MANAGED PRINT
MODEL CREATION

Aura was selected by this healthcare business
to provide a managed print and document
service, after an extensive market review and
selection process.
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A HEALTHIER DOCUMENT MANAGEMENT SYSTEM

Aura has helped the organisation to redefine their processes
through workflow automation, resulting in a huge reduction
of the number of documents printed.

Today, the client has a full secure printing solution that

has allowed them to reduce waste, improve employee
satisfaction, raise business productivity, reduce IT complexity
and most of all, provide business and employee protection
through full security.

Aura initially implemented a “service take over” whilst
creating an online dashboard of current assets across the

business, in order to provide wider visibility to support the
transformation process and design. This dashboard was then
retained in steady-state to provide direct online data of all
aspects of the estate and service levels real-time.

The organisation has gained huge tangible savings, unlocking
free money from the budget and creating at least 30% hard
savings. This has been possible through a reduction in the
cost of assets, print volumes and employees’ time, as well

as a reduction in general paper and ink waste across the
business.
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“Aura focused on driving costs down and
improving business productivity.”
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